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the Ugly

of _

Reserve Studie
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You can download a color PDF
of this presentation at:

www.MillerDodson.com
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The Good...

A Reserve Study that you can
read and understand!
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The Bad ...

A Reserve Study that you can’t
read or understand, much less
explain it to others!
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A Reserves Funding plan that isn’t
implemented! Why?

Because the Board can’t explain it

clearly enough to get support
from community members!



Where does that
Study Belong?
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The Good...

A Reserve Study that accurately
reflects the community’s plans,
hopes and aspirations!
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The Bad ...

Board and Committees that don’t:

*Review the Reserve Study, and
don’t provide feedback,

or, worst still ...

*Never share their 3 year, or five
year, or 10 year plan!
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Investing time, money and energy
in a Reserve Study that doesn’t
reflect the goals, hopes and
aspirations of the community!



Y1 Where does that
community Study Belong?
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The Good ...

community

A Reserve Study that shows the
Board how they can effectively
reach their “Funding Goal”.



The Bad ...

community

A Reserve Study that proposes a
major increase in Reserve
Funding.
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A Reserve Study that
establishes a “pie-in-the-
sky” high recommendation
for Reserve Funding that
the community can’t
possibly implement!



DR Where does that
community Study Belong?
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Questions?



THE OAKS AT BRUNSWICK

To)
-
o
N
>
L
—
e
O
o
Ll
1
W
>
o4
Ll
0
L]
14
—
Z
Ll
=
L
O
g
—d
o
L
14




17



%ﬁ ’;n

Miller + Dodson Associates, Inc. Replacement Reserve Analysis - Page A1
Oaks at Brunswick June 14, 2014

EXECUTIVE SUMMARY

The Oaks at Brunswick Replacement Reserve Analysis uses the Cash Flow Method (CFM) to
caiculate Replacement Reserve funding for the periodic replacement of the 103 Projected Repiacements

identified in the Replacement Reserve Inventory

$149,507| RECOMMENDED REPLACEMENT RESERVE FUNDING FOR THE STUDY YEAR, 2015

$57.68 Per unit (average), minimum monthly funding of Replacement Reserves

We recommend the Association adopt a Replacement Reserve Funding Plan based on the annual funding
recommendation above. Inflation adjusted funding for subsequent years is shown on Page AS.

e aTe

Oaks at Brunswick reports a Starting Balance of $77.240 and Annual Funding totaling $90,000.
Current funding is inadequate to fund the $5,616,122 of Projected Replacements scheduled in the Replacement
Reserve Inventory over the 40-year Study Period. See Page A3 for a more detailed evaluation




GENERAL SITE IMPROVEMENTS
PROJEC TED REPLACEMENTS

LT HOFMAL FEWMANITSS
TEN ITEM NUNEES REFLACEMENT ECONONT ECONOM FESLACEM BT
N LESCRIPTYON A » 4% TR CONT ) UEE YRS LR (YRS) coesT™m

Asphalt road and parking area 157,053 $1.30 20 15 $204 169
Seal coat asphailt 5 157.053 $0.18 S none $25.128

Concrete curb & gutter (20%) 1,072 $£34.00 $36. 448
Concrete flatwork (6%) 817 $8 60 $6,945

Repoint masonry entrance feature )
Sandblasted wood signage $1.200.00 $1.200

8

Segmental retaining wall, 30% $45.00 $31,361

Mailboxes $18.000.00

N
4]

$18.000

Dumpster pad f $10.00
Dumpster enclosure stucco repair $12.75
Dumpster vreliace $1.500 00
Dumpster gates $1,000.00

$8160
$10,264
$1,500
$1,000

o 38R

Site lighting é 26 $2,100.00 $54 600
Santary sewer - mains (10%) 2 $15500
Domestic water - mams (10%) 216 $85 00
Storm water - structure & pipe (10%) 21 $185 00
Storm water pond dredging $50,000.00

$33.480
$20.520
$36, 960
$50,000

3888 8

GENERAL SITE IMPROVENMENTS - Replacement Costs - Subtotal $542. 734




Miller + Dodson Associates, Inc. Projected Annual Replacements - Page C3
Oaks at Brunswick June 14, 2014

T

| PROJECTED REPLACEMENTS - YEARS 4 TO 6

tem 2018 - YEAR 4 s tem 2019 -YEAR 5 $ itern 2020 -YEAR 6
78 Swimming pool fumiture (50 $1.650 67 Swamming pooi - inish $3 465 2 Seal coat asphait
80 Spa finish $500 " Dumpster gates
27 CBEIFS coatng
889 Swimming pool pump (2-5
72 Swamming pool - concrete d
88 CO EIFS coating
85 FC EIFS coatng
88 FC HVAC system

Total Scheduied Replacements $1,850 | Total Scheduied Replacements ‘ | Total Scheduied Replacements $396 408 |




Miller + Dodson Associates, Inc. Projected Annual Replacements - Page C10
Oaks at Brunswick June 14, 2014

PROJECTED REPLACEMENTS - YEARS 25 TO 27 -

tem 2039 - YEAR 25 s | [kem 2040 - YEAR 26 $ | [tem 2041 - YEAR 27
a7 Swirmmin g pool - Enish $3 465 2 Seal coat asphait $25128 29 CBVinyi siding, 20%
B0 Spa fnish $500 5 Sandblasted wood signage $1,200 76 Swimmng pool deck coating
1" Dumpster gates $1.000
12 Site ightng $54,600
27 CB EIFS coating $344 980
35 CB Windows, 20% $78,120
38 CB Window shutters $16,000
55 CB Balcony structure $58,800
56 CB Balcony surface $23.112
80 CB Stairs, 20% $15,580
65 CB Exit ights $2.500
68 Swirmming pool - watesline U $5.400
68 Swmming pool pumpi2-5 $3.200
77  Swimming pool & miture (50 $1.650
81 Spa waterline tile $1,005
83 Swimming pool ighting $6,300
84 Pool perimater fence - 8° (mu $10,230
88 COEIFS coating $10,838
80 COWmdows $8,820
o1 CO Window shutters $1.000
95 FC EIFS coating $3.864
FC HVALC condensing unit $1,200

Total Scheduled Replacements $3.085| | Total Schoduled Replocements 674,805 |  Total Scheduled Replacements 358,652
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#1 - Cumulative Replacement Reserve Funding and Expenditures Graph

$7 000 000

Carsh Filow Method Cumulatve Recegpty Promcied Reglacerertas C uvdatie
>

Currertt Funang  Cumustive feeceipts

s

Cash Flow
$149,507

Current Funding
$90,000
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What's the Next Step?

community

You as the Manager...
You as a Board Member...

You as a Finance Committee
Member...
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What's the Next Step?

community

You just were handed this report!

It says to increase the Reserve Funding from
S90K to $150K!

What?

That’s a S60K annual increase!

Holy Cr@p!



. il What Are Your
community Alternatives?

Increase Normal Assessments
Special Assessment
Commercial Bank Loan

Combination of two or more



community Next Step:

Review inventory data.
Re-think replacement priorities.
Check Cash Flow margins.

Develop Strategic Funding Plan.
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Check Cash Flow
Margins

#3 - Table of Annual Expenditures and Current Funding Data - Years 1 through 40

Year 2016 217 w20 2001
Starting Balance $77,240
Projected Replacements (313501 “
Annual Deposit 90,060 $60 00 $90,000 |
End of Year Balance 42112 $230 16 20,18
Cumulative Expenditures
Cumulative Receipts

Year

Projectad Replacements
Annual Deposit

End of Year Balance

Cumulative Expenditures
Cumulative Receipts

Yoar

Projected Replacements
Annual Deposit

End of Year Balance
Cumulative Expenditures
Cumulative Receipts

Year

Projected Replacements
Annual Deposit

End of Year Balance
Cumulative Expenditures
Cumulative Receipts




$7 000 000

Cash Flow Method - Cumuistive Recepis Projecied Replacesnents - Cumnulaiive

(_‘ () I ] 1 s 2 Trpend? res
Curren! Funding - Cumutative Receipls =
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A $6.000 000

A

This association has the latitude to “ramp up” rather than have
one large increase.
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community Strategic Funding Plan

Ramp Up Annual Funding over five years:

Year 1: S90K to $102K
Year 2: $102K to $114K
Year 3: $114K to $126K
Year 4: $126K to $138K
Year 5: $138K to S150K *

>l<Year 5 would bring Reserve Study update and would adjust for inflation,
underfunding, changed conditions.
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Questions
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The Good ...




)
Nilel

The Bad ...

community

" =
':i

Vdara - Las Vegas
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Vdara - Las Vegas
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She has Spent $5,000 in
condo fees over Five years!

7’; - A g\\ ) ‘
She had to come up with $12,000 more

in three months. She couldn’t!
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www.MillerDodson.com



